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Our Mission:

To decrease the amount of violence that involves youth after school.

Our Goal:

To create a safe, stimulating place for youth in our community of Waverly in the form of a youth-run youth center known as the Youth Dreamers Youth Center.

I. Executive Summary


The Youth Dreamers are a group of students in grades six through twelve who decided that they wanted their voices to be heard.  We are part of the Stadium School, a Baltimore City Public School that serves about 210 students in grades four through eight in the communities surrounding Memorial Stadium, including the targeted communities of Waverly and Coldstream-Homestead-Montebello (CHM).  It is the first public school in Maryland that was designed and is directed by teachers, parents, and community members.  Students attend rigorous academic classes on Mondays, Tuesdays, Thursdays, and Fridays.  They choose to attend a community-based “Project  Class” on Wednesdays.  Before the development of Project Classes, students chose two elective courses each six weeks.  The Youth Dreamers originated from an elective course called Community Action in March 2001.  They have since grown into a full-day Project Class, with added work taking place in the evenings and on weekends for students who no longer attend the school.


When this course began in March 2001, we talked about issues in our community that we wanted to change.  We know that too many adolescents are involved with negative acts after school.  We decided that our mission would be to decrease the negative acts that youth are exposed to after school.  With that mission in mind, we decided to create a youth-run youth center.


We signed a pledge that shows our commitment to the Youth Dreamers during and after our time at the Stadium School.  At least ten students now attend high school, but continue to be involved with the Youth Dreamers.  Four of them serve on our Board of Directors and are involved during after school hours and on weekends.  


Since March 2001, we have done many things to achieve our goal of creating a safe, stimulating place for youth in our community.  We have had at least three letter writing campaigns to city officials, sports teams, politicians, foundations, and corporations.  We have written to and received grants from Youth As Resources, a teen run organization that offers funding for community development projects that are designed and carried out by youth (now three of us serve on the board!); CitiFinancial (one of their employees now serves on our board); State Farm Insurance (one of their employees now serves on our board); the Points of Light Foundation; and the Thomas Wilson Sanitorium.  One of our earliest funders was Senator Barbara Mikulski who wrote us into a VA-Independent Agencies bill that earmarked $70,000.00 for the creation of the Youth Dreamers Youth Center.  She partnered us with St. Ambrose Housing Aid Center and Habitat for Humanity.  We have also received in-kind donations of computers from Urban Renaissance and State Farm Insurance, and art/school supplies/games from Walmart.  In February of 2004 we found out that our construction costs were going to be close to $350,000.  Rather than being discouraged by such a large amount, we ran a capital campaign and raised over $10,000 PLUS retained an architect to do pro bono work for us. She continues to work with us today on the designs/drawings of the youth center.

We have done numerous presentations to spread the word and get community support and funding.  We have presented at Towson University, Villa Julie College, National Night Out, the Baltimore City Council Showcase, and the Baltimore City Public Schools Board of Commissioners Meeting.  We have been interviewed on WBAL news, CNN Local Headline News, and Radio One.  We wrote articles for The Voice, Centre for Social Action publications, a British journal, and the Youth As Resources newsletter.  We were featured in The Baltimore Sun in August of 2005.

Out in the community, we have run workshops for middle school students in the Turn the Corner Achievement Program.   We currently run several after school programs at The Stadium School while we await the opening of our center.  They include:  Homework Club, where Youth Dreamer Buddies work alongside Abbottston Elementary Buddies twice a week for one hour on homework;  Holiday Workshop, where we invite Stadium School and Abbottston Elementary students to get into the holiday spirit by reading books, making cards, and creating unique decorations; and Valentines Workshop, where we create Valentines Day art and cards with students from both schools.  Homework Club has been extremely successful, with 100% of Abbottston students stating that they enjoyed Homework Club and felt that it helped them with their academics. The Youth Dreamers collect data and evaluations with every program.  
In the summer of 2005, high school Youth Dreamers worked with the Summer Coalition for the Arts—seven community organization sites in the 14th District and Maryland Institute College of Art to run art classes three days a week, for two hours, over five weeks.  The Youth Dreamers helped create the application for high school interns, who helped teach the program with MICA graduate students, and they were peer interviewers for those same interns.  The Youth Dreamers hosted a site at the Stadium School where two high school Youth Dreamers worked.  Two other high school Youth Dreamers were employed at different sites.  The program was extremely successful as evidenced by the culminating event “Who is My Neighbor?” held at Johns Hopkins.
In other community news, The Youth Dreamers review and recommend funding for grant proposals with the Baltimore Community Foundation’s Neighborhood Grants Program every year.   We organized and planned an “Interaction Festival” in June 2003 for National Join Hands Day.  Over fifty people attended this block party to bring kids and adults together to do fun activities and clean up the community.  We attend both CHM and Better Waverly community meetings each month.  In the summer of 2005, eight Youth Dreamers received $4700 from CIRCLE to collect oral histories from the residents of Carswell St. (where our center will be located) and research the question, “What is the perception of youth in our city and why?”  These activities have helped build better relationships with elderly residents who are not always trusting of youth. 

We were honored to win the Angel Soft Angel’s in the Classroom Award (May 2003) and the New Light Leadership Coalition’s Youth Group of the Year Award (2002).  We were recognized by Mayor Martin O’Malley who gave us a Proclamation designating May 13, 2003 “Youth Dreamers Day” in Baltimore and the Baltimore City Council who presented us with a Resolution in recognition of our “accomplishments in ensuring the establishment of a Community Youth Center” on August 11, 2003.  

We have planned and run several fundraisers such as bake sales, tee shirt sales, benefit basketball games, a Picture Day, a penny drive, a school-wide Talent Show, and a marathon mailing when our director ran the Boston Marathon/the New York Marathon.  We continue to conduct these fundraisers to fund our budget.


In the summer of 2003, we retained the University of Maryland’s Free Law Clinic to help us become a non-profit organization.  This happened after doing research about becoming a non-profit and voting 16-1 to go ahead with it.  With adult allies from our existing Advisory Board (which met once a month) and new adults, we were able to create a board of 7 youth and 7 adults.  We rewrote the by-laws to include officer positions for the youth, not just the adults.  Our board meets every second Monday of the month at school.
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II.
Project Description

Our youth center will be run by an adult director, an adult/youth Board of Directors, up to 23 teenagers in grades 7-12 from the community, at least 8 adult volunteers from the community, and Ameri-Corps volunteers.  We will recruit up to 40 members in the community who are in grades one through six.  The teenagers in grades 7-12 will tutor members and teach a variety of classes along with adult volunteers.  Each teenager will be paired with 1-2 members for their time at the center.  Currently, our after school Homework Club follows this same model.  The center will have classes such as sewing, pottery, mosaics, art, cooking, and typing, to name just a few.  Since November 2005, we have been teaching an after school art program at the Stadium School, with help from our MICA graduate student Christy Zuccarini.  At our youth center, we will house one site of the Algebra Project, which is a math tutoring program run by former Stadium School students.  We hope to have safety workshops conducted by local police and health classes conducted by local hospitals.

Each teenager will commit to working at the center a certain number of hours each week.  They will be paid a small stipend for half of these hours and will earn service-learning hours towards graduation for the other half.  Adult volunteers will get paid a small stipend for their hours.  

Not only will the youth center serve youth in the community, but it will also serve community members.  We will host block parties, open houses, neighborhood clean-ups and other activities that bring youth and adults together in positive ways, such as the Interaction Festival on National Join Hands Day.  We hope to involve all of the residents in our center, and will come to them if they cannot come to us!  We already have trash pick-ups in the community every Wednesday.  

The director will be Kristina Berdan.  Ms. Berdan has been a teacher for nine years, with seven in Baltimore City Public Schools.  In November of 2000, she earned her National Board Certification.  At her former school, she worked with two groups of fifth graders who called themselves “The Legacy Club” and worked to improve their community by painting and mosaicing the school bathrooms, planting a garden across the street from the school, painting the school playground, storming City Hall to get trash cans for the community, painting boards to cover the windows of abandoned homes, and starting a recycling program in the school.  She created the Community Action elective course at the Stadium School in March 2001and has been working with the Youth Dreamers ever since.  She bases most of her work on the Principles of Social Action as developed by the Centre for Social Action out of DuMontford University in England.  She has attended numerous trainings with the Centre for Social Action, has done presentations about the Youth Dreamers at social action conferences, and is on an editorial team to produce a publication about teachers’ experiences with social action in the classroom.  She also serves on the board of Youth As Resources with three other teenage Youth Dreamers, and she is the president of the Stadium School Youth Dreamers, Inc. 
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III. Evidence of Need


This project will decrease the amount of violence that involves youth after school.  We know that Juan Dixon, a Baltimore native, former University of Maryland star basketball player, and current NBA player, lost both of his parents to drugs and AIDS and was able to be confident because he had other supportive family members and a positive youth center to go to after school.  We also read that many kids just hang out and participate in unstructured activities which lead to bad grades, bad attendance in school, drug abuse, and bad behavior (“A Safe Haven” by Roger Glass and Kathy Walsh, American Teacher, 2001)  Finally, we discovered that police, school, and legal experts call the hours between 3:00 p.m and 6:00 p.m “the danger zone,” when unsupervised children are most likely to abuse drugs and alcohol, experiment with sex, and become involved in crime.  (“After School Care Lacking, Study Finds,” The Baltimore Sun, May 20, 2004).  Our center will be open during these hours and beyond.

The children in the Waverly and CHM communities, both members and volunteers, will be the ones benefiting from this project.  The kids in the community will have a safe place to go after school and the adults will notice less negative behavior and violence in the community.  The kids will get help with their homework, enjoy classes taught by teens and community members, have snacks, have fun, and make friends.  The teenagers will get service-learning hours, a small stipend, and be positive role models in the community as they help younger kids with their homework.  The residents in the community will build better relationships with youth in the community, and will also be able to volunteer at the center.  From other research about youth-run youth centers, we learned what we already know, “They’re happy there (at the youth center).  And happy kids are less likely to cause problems.” 
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IV.  Timeline


With the help of our partner St. Ambrose Housing Aid Center and Penza Associates Architects, we have established a tentative timeline.  The key components of our project as outlined in our federal grant through the Economic Development Initiative (grant available upon request) include:

a. Property selection and site control

b. Continued fundraising

c. HUD Environmental review

d. Attainment of a zoning variance for property

e. Architectural design, code review, and cost estimation

f. Renovation

g. Ribbon cutting

We have already completed property selection, the HUD environmental review, and the attainment of a zoning variance.  We spent months researching houses and comparing them based on size, location, and feasibility before we decided upon 1430 Carswell St.  This house was owned by Homestead United Methodist Church, and we have begun a valuable partnership with the members of the church.  Getting the zoning variance proved to be a valuable lesson in community work, as we had to hold several meetings and attend several meetings in order to get the support of the residents of Carswell Street.   Students, board members, parents, and school personnel attended the hearing at the Board of Municipal and Zoning Appeals.  
We went to closing on March 18, 2005, and thanks to the help of board members, our student attorney and friends at Fountainhead Title, who worked pro bono, we are now homeowners!  Students and board members are currently writing to corporations, foundations, general contractors, and renovation experts for donations of money, in-kind materials, and in-kind labor in order to reduce the costs of the renovation, which are roughly estimated to be $360,000 (see budget included separately) based on the age and disrepair of the house.   In the Spring of 2005, Youth Dreamers worked with Wide Angle to produce a DVD to send to Extreme Makeover Home Edition (copies available upon request!).  In December 2005, we held our first Demolition Day.  With help from employees from Habitat for Humanity and many volunteers from the community, we cleaned out the whole first floor of the house.  (see “Kids Building on their Dreams to Create Waverly Youth Center,” The Baltimore Sun, December 5, 2005)We continue to work alongside Penza Associates Architects and Whitney, Bailey, Cox, and Magnani Architect and Engineering Firm for architectural design, code review and cost estimation.

St. Ambrose Housing Aid Center will work side by side with the general contractor, the Youth Dreamers, our Board of Directors, and our appointed Development Steering Committee throughout the renovation process.  


We will complete an additional timeline for preparing the center for opening as we near that date.  That will include components such as advertising the center, recruiting and training employees and volunteers, recruiting members (most of whom we have already had contact with through tutoring at the local elementary schools), setting up rooms, scheduling staff, creating a payroll system, scheduling classes (based on information gathered from surveys) and hiring teachers, continued fundraising, etc.  Many of these components will be started while renovations are in progress, and we have a great deal of experience from running after school programs at The Stadium School.
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V. Evaluation


We will measure the effects of our youth center over one year periods.  We will keep a sign-in sheet for members and volunteers to track attendance.  We will see how much these populations increase or decrease over a year, count how many members attend each class, and count the number of service-learning hours being earned by teenagers.  We could consider tracking the grades of the members and teen volunteers.  We will survey members and volunteers at the beginning and end of each year.  We will ask how they like our center and how it can be improved.  We will survey community members to find out if our community outreach activities are effective and to find out what kinds of additional activities they would like us to have.  We will interview members, teen volunteers, and community members to see if we are fulfilling our goal.  We will also ask the police to get us statistics about teen crime in our community to see if our center is helping to reduce it.  We have already contacted our local police asking them to drive by our house and teach safety workshops.  All of the Youth Dreamers currently keep journals of our work.  Finally, we will be writing progress reports to Senator Mikulski, our funders, and our Board of Directors.  We will report our results to our community through flyers, monthly newsletters and get-togethers.  We will also report our progress to the media.

We know that what we have done so far is effective because we have Youth Dreamers in twelfth grade who still participate and some even serve on our board.  Students from Abbottston have excellent attendance at Homework Club and are always asking for more programs.  In addition, we have a growing number of adult allies who continue to support us by coming to school, attending events, and helping us find funding.  Finally, we have students from Villa Julie College who earn credit for a class by helping us out on Wednesdays.  Many people believe in what we are doing and can prove that it is working.

[image: image7.wmf]
VI. Conclusion

“Never doubt that a small group of thoughtful, committed citizens 
can change the world.  
Indeed, it’s the only thing that ever has.”
-Margaret Mead


The Youth Dreamers believe that youth can make a difference.  Although we are small in number, our commitment to bringing positive change to our community is huge.  We are tired of hearing negative news about youth in our community.  It is time that adults recognize that youth can accomplish positive things, and “Be the change you wish to see in the world.” (Gandhi)


Through our successes to date, we have proven our belief in the importance of our project and our commitment to it.  We have worked during school, after school, and on breaks to achieve our goal.  Many of us serve on other boards within our community.  


Some of our biggest challenges have been not getting responses, staying on task, being comfortable presenting, staying committed, negotiating for what we want, and working with residents who have very negative impressions of teenagers.  We have had to deal with some adults’ negative attitudes toward us because they think that this is just a “cute project” and they don’t take us seriously.  Because of this and other challenges, we have become good problem solvers.  We have learned how to reflect and turn our mistakes into lessons for the future.  Most importantly, we have learned that if we stay committed, we can accomplish a lot by working together--"We haven't gotten as far as this by giving up."  -Astarte Morton

We will continue to do what it takes to create our youth-run youth center and bring positive change to our community.  We are lucky to have the support of many adult allies throughout the community who believe in our mission and know how hard we have worked.  But we cannot do this without funding and support from Baltimore foundations, companies, schools, and individuals.  We need your help.

This business proposal was written in April 2002 by Youth Dreamers Chantel Morant, Shanta Crippen, Chris Lawson, and Mildred Harris.  It was revised in November 2002 by Youth Dreamers Chekana Reid, Chanell Henson, and Jade Davis.  It was again revised in November 2003 by Youth Dreamers Sammy Atkinson, Astarte Morton, and Nathan Dize.  It was again revised in November 2004 to add timeline for renovations/
construction.  Finally, it was revised in March 2005, September 2005,and February 2006 to add major accomplishments.  
Additional documents available upon request.

